
Merry and BrightMerry and Bright
Office celebrations, teams advocating for our
youth. Recognizing overcomers, and so much
tinsel. The halls were decked, there were treats to
be had. The teams kept it festive while doing the
hard work necessary to continue to meet the
mental health needs of a community. 
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International Volunteer DayInternational Volunteer DayInternational Volunteer Day
December 5th was International Volunteer Day, and we would like
to take this time to thank the volunteers who sacrifice a few
hours a month to help guide this agency and that is our Board of
Directors. On the third Thursday of each month they sacrifice
their evenings to meet with the CEO, COO/CFO, and
Development Director for updates on the agency, and to make
decisions regarding Finance, Governance, and Facilities. They are
individuals who believe in the work of SPBHS, who serve as our
ambassadors in the community, sharing about the work we do
with their network. They participated in our September
Fundraiser, and they keep their eyes open to help recruit other
board members, and look for opportunities to help raise
awareness about mental health in Homer, and advocate for us.
Thank you Brian Partridge, Tim Shefell, Morris Richardson, Jocelyn
Brown, Ahna Litecky, and John Calhoun. You are a vital asset to
our organization, and we appreciate your time, perspectives, and
leadership. 

2023 - Elisha Dickerson 

2021 - Abby Ferrer

2019 -  Susan Burpee
             Paul Eneboe
             Kitty Stern 

December Anniversaries2024 STAFF  HOLIDAY PARTY2024 STAFF  HOLIDAY PARTY
As you know, on December 13th, Homer was visited by a quite serious storm.
Many staff members and clients were either snowed in, or fallen trees made
their path to work impassable. Power outages then plagued much of the city.
However, we had a hearty crew that still made it to the office, and in spite of
poor weather, and having to work by lamplight, were able to continue
delivering services with only minimal appointments canceled until power was
restored. Which happened just in time to allow our annual get together to
happen. And we were able to honor staff and show our appreciation for one
another. 
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Youth Advocacy - The Iclandic Prevention Model,
Evaluating Need, and Searching for Solutions.

Youth Advocacy - The Iclandic Prevention Model,
Evaluating Need, and Searching for Solutions.

There is  a  quiet  need on the Southern Kenai
Peninsula .  A malady that  for  most ,  has gone largely
undetected.  Many people don ’ t  rea l ize i t ’ s  a  problem
unt i l  one of  the impl icated indiv iduals  becomes a
headl ine of  some sorts .  Teen homelessness or  youth
in t ransi t ion is  of ten how the problem is  labeled ,  but
that  is  a  symptom of  a  greater  problem,  which is
youth access to resources .  Teens who f ind
themselves in var ious levels  of  need ,  whi le  surviv ing
in a  s tate of  premature independence.  

Due to any number of  c i rcumstances ,  we have a
teen/young adul t  populat ion on the Southern Kenai
Peninsula  who fa l l  through the cracks .  Many end up
as part  of  the juveni le  just ice system,  or  become
homeless .  Chronic  couch surfers  who need a support
network to help them f ind stabi l i ty  through school ,
work ,  and shel ter .  

Abby Ferrer  and Rudy Multz  have been championing
that  exact  cause .  This  month they have been
coordinat ing with the L ibrary Advisory Board ,  sending
let ters  to the Ci ty  Counci l  Advisory Boards ,
present ing to the Youth Advisory Committee and
Rudy appl ied for  a  grant  for  Teen Menta l  Heal th F i rs t
Aid .  Addi t ional ly ,  Development Director ,  Ashley
Moore ,  and Cl inic ian Drue Smith ,  have met  wi th Scot t
Bart let t  of  Homer Counci l  on the Arts  regarding a
community wide ,  teen ar t  pro ject ,  regarding ar ts  and
wel lness ,  in  hopes of  spreading awareness on this
issue.  

We hope to share more exci t ing updates soon as we
f ind more community partners ,  and gain momentum
in being a part  of  the solut ion.   



SPBHS - THE CENTER STAGE PAGE 04

Staff AppreciationStaff Appreciation
While in some regards, 2024 hasn’t been as traumatic as say years

where a major pandemic changes how we socialize and interact

with others and services. For those in the billing world, it had

some major upheavals that took experience, and incredible

tenacity to overcome.

South Peninsula Behavioral Health Services, Inc. was able to keep

the wheels on the wagon because of Lara Fleenor, and Jennifer

“Nif” Henley. This year a cyber-attack on Change Healthcare

resulted in our billing system going offline and for some months,

these amazing team members went back to paper billing, which

was quite the feat after using an online billing system for more

than 7 years. 

At the state level there were changes with the billing process and

again, SPBHS was the benefactor of their extreme diligence, as

they pursued each and every dollar owed to us for services

rendered, that the greater overall system was leaving out. 

Our COO/CFO Carla Meitler spoke with great pride as she

recounted the challenges Lara and Nif had to endure this year,

and how fabulously they overcame. Likewise, the rest of our staff

so appreciates the great work they do, and the excellence that

they not only strive for, but achieve. 




